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Water Supply Needs & Stagecoach Contract Policies 
Kelly Romero-Heaney; Water Resources Manager



The District’s Vision

An Upper Yampa River Basin with safe, secure water storage and 
supply for its customers that benefits all uses in the Basin.

…is a shared vision. 
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2019 Water Supply 
Master Plan 



Supply vs. Demand

 Fish Creek yield ranges 
from 7,800 to 10,450 ac-ft
(WTP and distribution 
capacity limited)

 Yampa wellfield yield 
based on pumping 
capacity



Peak Demand Buildout Analysis

 Combined capacity: 
9.3 mgd current; 15.5 
mgd future

 Current capacity 
exceeded 2040  



Possible Water Supply Stressors

 Population Growth

 Colorado River Compact Call

 Climate Change

 Wildfire 

Fish Creek Reservoir – September 2018



Shortages – Summary 

 Near-Term Risk: 
Fire

 Long-Term Risk: 
Compact Call, 
growth, climate



Stagecoach Reservoir
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Request for Water 

 Up to 648 AF to support 
municipal demands

*Scale Matters: 3.5% of the 
18,164 AF of uncontracted 
water in Stagecoach; only 
1.8% of its total storage. 



 Yampa Wells Expansion 
– Municipal Well A

 Minor Park Diversions –
9th Street Pumphouse, Casey’s 
Pond & Ski Town Park, & Emerald 
Park

 Water Quality Flow -
WWTF

Stagecoach – Steamboat Water Demands
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 Yampa Wells Expansion –
0.8 MGD to 1.8 MGD 

 Volumetric Limit – 2,800 AF 
(09CW62)

 Total Augmentation needs:
 Indoor Only = 110 AF
 Indoor + Outdoor = 988 AF 

Municipal Well A - Water Demands

10

 Perpetual Contract =  552 
AF

 “New Contract” = 436 AF



Parks 
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Other Stored Water Demands

 Casey’s Pond & Ski Town 
Park

 Emerald Park
 9th Street Pumphouse 

(Howelsen Park)



Recreation 
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Other Stored Water Demands

 Steamboat Springs  
Recreation In-Channel 
Diversion (RICD) 



Other Stored Water Demands
Water Quality & WWTF



Stagecoach Reservoir
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Term

 The City needs either:
 Allotment Contract 
 Perpetual Term
 Long-term contract 

(i.e. 40-yr + 35-yr 
renewal)

 Proposed 2041 term does 
not provide adequate 
assurance for a municipal 
water supplier 

 Per HB 08-1141 
Concerning Sufficient 
Water Supplies for Land 
Use Approval



Stagecoach Reservoir
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Rate-Setting Process

 Potential Solutions:
 Define process for 

participation
 Meet w/ 

Municipal/Domestic 
Water Providers –
Jan. 6th, 2021

 Rate-setting 
considerations:
 Property taxes
 Yamcolo Municipal 

Rate = $81/AF
 Municipal vs. 

Industrial use
 Water market
 Environmental Flows 

– How delivered? 
Who Pays? 



Strategic Plan Policy #9
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The District recognizes the importance of a long-
term municipal water supply in creating a vibrant, 

diverse, and resilient local economy.



THANK YOU



STAGECOACH RESERVOIR 
DRAFT WATER MARKETING POLICY

COLORADO WATER TRUST

UYWCD BOARD MEETING

11/19/2020



WATER TRUST’S INITIAL COMMENTS - no changes requested
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• Issues to be addressed in environmental-specific documents: 

Issue 1
Request to provide 
comments on 
environmental contract 
form (¶ 3.a.).

Proposed Solution

UYCWD & CWT work 
together on creating a 
contract form. 

Issue 2
Clarify standards for 
verification of 
environmental need (¶ 
4.c.).

Proposed Solution
Address standards for
environmental need in 
relevant application and 
form contract.

Issue 3

Consider 
environmental and 
recreational separately
(¶ 4.g.iii.).

Proposed Solution
Address any relevant 
differences in 
application and form 
contract.



WATER TRUST’S INITIAL COMMENTS – changes requested
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• Changes to Policy requested to preserve BOD flexibility:

Issue 1

Allow for renewal or 
extension of 
environmental contracts 
(¶ 4.g.iii).

Proposed Solution

• Remove prohibition on 
renewal or extension or 

• Add potential for BOD 
discretion. 

Issue 2
Create flexibility
environmental payment 
structures taking into 
consideration other 
contract terms  (¶ 4.g.iii.).

Proposed Solution

• Remove blanket “take-
or-pay” requirement or 

• Add potential for BOD 
discretion.

Issue 3
Set pricing amounts 
considering other 
contract terms and 
overall benefits  (¶ 4.h. & 
Appendix B).

Proposed Solution

• Consider discretionary 
pricing for considering 
other contract terms 
and surrounding 
circumstances.
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POTENTIAL ENVIRONMENTAL CONTRACT TERMS

Oper
ate?  

1 Oper
ate?

2 Oper
ate?

3 Oper
ate?

4 Oper
ate?

5 Oper
ate?

6 Oper
ate?

8 Oper
ate?

9 Oper
ate?

10

Yes  Yes  No Yes  No Yes  No No Yes 

10-year term

[For Discussion Purposes Only] 

• Example 1: Annual mutual option to operate. 



UYWCD 
& CWT 
enter  

contract.

POTENTIAL ENVIRONMENTAL CONTRACT TERMS
• Example 2: 5-in-10 year loan

• Term: 10 years with annual mutual option
• Renewal: 2 (optional)

1 2 3 4 5 6 7 8 9 10

    

1st 10-year term

UYWCD 
& CWT 
decide 

whether 
to renew.

1st

Application to 
DWR for 5-in-10 

loan

2nd

Application to 
DWR for 5-in-10 

loan

DWR 
Approval 
good for 
10 years

Back to 
the 

drawing 
board…

Renew

Don’t Renew

[For Discussion Purposes Only] 
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POTENTIAL ENVIRONMENTAL CONTRACT TERMS
[For Discussion Purposes Only] 

Annual Bucket Dry-Year Bucket Drought-Year Bucket

• As-then-available

• Pay-as-taken

• Not reserved 
(can be sold to others as needed)

• Pay-as-taken

• Reserved.

• Take-or-Pay 
(pay whether or not taken)

• Example 3: Different buckets within environmental pool. 



THANK YOU

Questions?
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