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Upper Yampa Water Conservancy District

Executive Committee Meeting

February 19,201512:00 PM
3310 CLEAR WATER TRABL, STEAMBOAT SPRINGS

MINUTES

Chainnan John Redmond called the meeting to order and declared a quorum present. In addition
to Chairman Redmond, the Board members present were Tom Sharp, Doug Monger, Ken
Brenner, and Webster Jones. General Manager Kevin McBride and Office Manager Karina Craig
were also present. Attending by phone was General Counsel Bob Weiss, Consultant Candy
Siderius, of Mountain States Employers Council and Peter Fleming, Counsel for the Colorado
River District.

The following agenda was proposed:

(1) Call to Order;

(2) Approval of Meeting Agenda;

(3) Compensation Review;

(4) Legislative Bills for CWC State Affairs Committee;

(5) Executive Session with under CRS § 24-6-402(4)(f)(l) to discuss Personnel Matters: General manger compensation.

(6) Adjournment.

Meeting Agenda Director Jones moved to approve of the agenda. Director Monger seconded the
motion which was unanimously approved.

CompensationReview DirectorMongerrequested that before discussing salaries for each position,
the Board discuss and express opinions on whether or not steps ought to be part of salary ranges.
Directors Monger andJones were in favor of a stepprogram, stating it would provide predictability to
employees, and predictability in budget preparation. Director Brenner stated that as he recalled, in the
previous Board meeting an understanding had been reached by the Board that a minimum, a middle,
and a maximumpoint would be set for salaries, instead ofa range with specific steps.

Therewas agreement to proceed first with discussions of salaryminimum, mid and middlepoints.

Manager McBride presented salary survey reviews, which Ms. Siderius discussed and explained in
detail for each position, including data and methodology used and answering multiple questions.
Miscellaneous details and job matching process used were discussed, for each position. Criteria to
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