AGENDA-REVISED

UPPER YAMPA WATER CONSERVANCY DISTRICT
BOARD OF DIRECTORS MEETING
WEDNESDAY, SEPTEMBER 20, 2023 (12:00 PM)
MOUNTAIN VALLEY BANK COMMUNITY ROOM
2220 CURVE PLAZA, STEAMBOAT SPRINGS, CO

ONLINE MEETING:
HTTPS://USO6WEB.ZOOM.US/J/898443274257PWD=AWLZOXRRAFJRN1PZEGGXDTZNUDZYZZz09

THE UPPER Y AMPA WATER CONSERVANCY DISTRICT REQUESTS THAT UNVACCINATED PEOPLE
ATTENDING THE BOARD OF DIRECTORS MEETING AT THE MOUNTAIN VALLEY BANK COMMUNITY
ROOM WEAR A MASK.

INSTRUCTIONS ON HOW TO JOIN A ZOOM MEETING FOLLOW THE AGENDA

A Board of Directors meeting packet is available for public review on our website at
https://upperyampawater.com/agendas-and-meeting-documents/ by the Friday before the meeting. Amendments
to the Agenda and new documents that are generated or submitted after the original posting of the meeting
materials will be posted under "Additional Documents™ on the website for the relevant meeting.

QUESTIONS ON AGENDA AND/OR BOARD MATERIALS: Members of the public or Board of Directors
with questions on the agenda or meeting materials, including the consent agenda, are welcome to contact the
General Manager at the District offices prior to the meeting. You may reach the General Manager at:
arossi@upperyampawater.com or (970) 871-1035 Ext. 2.

MEETING PROCEDURE: Comments from the Public are welcome at two different times during the course
of the meeting: 1) Comments no longer than three (3) minutes on items not scheduled on the Agenda will be
heard under Public Input and Comment; and 2) Comments no longer than three (3) minutes on all scheduled
public hearing items will be heard following the presentation. Please wait until you are recognized by the
President. With the exception of subjects brought up during Public Input and Comment, on which no action
will be taken or a decision made, the Board may take action on, and may make a decision regarding, ANY item
referred to in this agenda, including, without limitation, any item referenced for “review”, “update”, “report”, or
“discussion” whether or not listed as an "Action Item.""

(1) 12:00 PM Establishment of Quorum and Call to Order
(2) 12:00 PM Approval of Agenda for Meeting Action item
(3) 12:05PM Public Input and Comment
The Board will make no decision nor take action, except to direct the General Manager. Those addressing
the Board are requested to identify themselves by name, organization, if any, and address. Comments shall
not exceed three (3) minutes.
a. Update from Colorado River District
(4) 12:15PM Board Member Reports
a. RCCD Toolkit
b. YWG Basin Round Table Report


https://us06web.zoom.us/j/89844327425?pwd=aWlZOXRRaFJRN1pZeGgxdTZNUDZyZz09
https://upperyampawater.com/agendas-and-meeting-documents/
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c. Board Governance/Strategic Planning Committee meeting update
i. Approval of minutes — August 30, 2023, Board Governance and
Strategic Planning Committee Meeting
d. Request from Director Brenner
e. Disbursements
1:00 PM Consent Agenda
a. Approval of the minutes — July 12, 2023, Board Meeting
b. Corrected Resolution 2023-3
c. Financials
i. Approval of Disbursements
ii. Budget Comparison
1:10 PM Report of General Manager
a. Augmentation Plan Updates
b. Stagecoach Area Property Updates
i. UYWCD-CPW Stagecoach State Park Lease
Ii. Request for Property Vacation from Tri-State Generation and Transmission
Association and Stagecoach Property Owner’s Association (Represented by
The Group Real Estate)
Determination of Auditor
Employee Handbook Revisions
Holiday Party Update
Presentation of First Draft of 2024 UYWCD Budget
3 40 PM District Engineer Report
a. Update on Reservoir Water Status
4:00 PM Public Information Updates
a. Grant Disbursements
4:05 PM Report of General Counsel
a. Moffat County Augmentation Plan MOU Request
4:15 PM Pending Water Cases
a. Water Resumes
b. Status of Other Water Cases
4:30 PM New Business (Limited to emergency matters that came up
During the course of the meeting)
4:35 PM Executive Sessions:
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Action item

a. Executive session under CRS § 24-6-402(4)(b) to discuss legal issues on Water Resumes, Water

Cases, Contract Negotiations and

(insert description). Mere presence or

participation of an attorney at an executive session is not sufficient to satisfy the requirements of CRS

8 24-6-402(4)(b). Executive sessions to discuss legal matters are not recorded.

b. Executive session under CRS 8§ 24-6-402(4)(e)(l) for the purpose of determining positions relative to
matters that may be subject to negotiations; developing strategy for negotiations; and instructing
negotiators with respect to (insert brief description). This session will be

recorded, and a copy of the recording maintained for not less than 90 days.
5:10 PM Board Actions in Regard to Executive Session

5:15 PM Determination of Next Meeting Agenda — UYWCD Board Retreat, October 12, 2023, Draft

Agenda
5:30 PM Adjournment.



How to join a Zoom meeting

Join via "Join Zoom Meeting” link:

To join a Zoom meeting, click on the meeting link that has been sent to you by the host:

Join Zoom Meeting

https://zoo0m.us/j/92536171054?pwd=MGxOQRjZaTWp5U0CA4VUheVmMISbIExQTO9

If you have not used Zoom before, you may receive this dialogue box to open Zoom. First, click on "always allow
zoom.us..." so you will automatically connect for future meetings. Then, cdlick on "Open Zoom" and follow the prompts.
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Once you are connected to Zoom, you will need to choose your audio conference option. To join via your computer, click

on "Computer Audio” and then "Join with Computer Audio”.

To use your cell phone or landline, dick on "Phone Call” and then choose a number from the list. Once you dial the
number, you will be asked for the Meeting ID and Participant ID to enter the meeting. Click on "Done” once you are
connected to the Zoom meeting. Or, you can use the "One tap mobile” option, see below, to connect via your cell
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Join via cell phone with “One tap mobile":
If you will be joining a Zoom meeting via your cell phone, click one of the "One tap mobile” links. Then click on "Call
+1....% You will hear a request to "enter your Meeting ID followed by pound (#)". You do not need to enter the
ID as the link will do this automatically for you.

You will be asked if you are a participant and to "Please press pound (#) to continue”. You must press the pound
key (#). Then you will be asked to "Enter your Participant 1D followed by pound (#) or just press pound (#) to
continue”. If you do not enter anything, you will be automatically connected to the meeting.

Meeting ID: 925 3617
1054

_Passcode: 210651
One tap mobile
+16699006833,,9253617
1054# US (San Jose)
+12532158782,,9253617
1054# US (Tacoma)

Dial by vour location

+1 669 900 6833 US
(San Jose)
Call +1 (669)
900-6833,,9253..

.

Cancel

Join via "Dial by your location™:

If wou will be joining a Zoom meeting via your cell phone or landline, you can choose any of the numbers below to access
the meeting. Once you dial the number you will be asked to "Enter your Meeting ID followed by pound (#)". Then,
you will be asked to "press pound (#) if you are a participant”. Finally, you will be asked to "Enter your
Participant ID followed by pound (#) or just press pound (#) to continue”. If you do not enter anything, you
will be automatically connected to the meeting.

Meeting ID: 925 3617 1054

Passcode: 210651

One tap mobile
+16699006833,,92536171054# US (San lose)
+12532158782,,925361710544 US (Tacoma)

Dial by your location

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Germantown)

+1 312 626 6799 US (Chicago)
Meeting 1D: 925 3617 1054

Be sure you are identified properly:
Once in Zoom, be sure that you are identified properly. If you need to change, in "Participants” click on your ID and
hover your mouse on "More >" and then click on "Rename”. In the dialog box, enter your name and click "OK".

e Participants (1) ~ Upper Yampa Wate... (Host, me) m
= Upper Yampa Wate,., (Host, me) m m

= Rename 3

Enter & naw SCrean manme:

| Enter ¥our name hers |

B Remember my name Tor future moestings

Contact Deb Bastian for any questions
- Email: dbastian@upperyampawater.com
- Phone: 970-819-0189
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